


COVID-19 has disrupted conventional education 
in Pakistan and globally. While relevance of 
educational technologies in conventional schools 
and universities were increasing pre-covid as 
well, it has become increasingly relevant during 
covid as we delve into a new normal. 

However, educational setups have found it 
difficult to adopt new technologies and 
innovation in the space due to lack of awareness, 
availability of purpose fit technologies and 
innovation, operational readiness of educational 
service providers, incremental cost of adoption, 
capacity issues with employees, lack of 
connectivity, etc. Education from ECD to higher 
education and lifelong learning has been one of 
the growing sectors in Pakistan with increasing 
calls for improvements in access and quality. 
Graduation to new educational technologies and 
innovation is not only expected to improve 
operational efficiency of service providers but 
also create traction for the customers and 
improve their willingness to pay. Moreover, this is 
also expected to improve accessibility and 
affordability of the educational services further.

EdVenture is a joint initiative of Accelerate 
Prosperity (AP) and the Aga Khan University 
(AKU) which aims to catalyze commercialization, 
growth and adoption of new technology, 
innovation and services that are being produced 
by entrepreneurs in the educational and related 
sectors in Pakistan. In order to support this, 

Overview
EdVenture will provide customized business 
advisory and investments of up to PKR15 
million per business to select early stage and 
established businesses across Pakistan 
which are looking to introduce, deploy and/ 
or adopt a product or a service that 
promotes innovation and/or technology in 
the provision of educational services in 
Pakistan. The businesses will also have an 
opportunity to leverage AP’s investments to 
unlock further investments from the private 
sector and institutional investors connected 
to AP or independently.

The main objectives of the 
program are to
• Provide tailored advisory, subject matter 

expertise, access to recent research and data, 
and investment readiness services to select 
businesses to help them develop, deploy 
and/or adopt  educational technologies and 
innovation.

• To enable select businesses to develop and 
execute a growth strategy through long term 
financing/ investments and commercial 
linkages.  



Who is this Program for?
Businesses with new, innovative and unique business models offering innovative, highly value 
adding, scalable and technological solutions, demonstrating potential for causing positive 
economic and social transformation. 

Ineligibility
 Not-For-Profit startups or institutions are INELIGIBLE to apply.
 New ideas without an MVP and the first customer test are INELIGIBLE.

Producers

Existing educational service providers with revenue streams who are looking to adopt a new or an 
existing educational technologies or innovation within their operations. 

You are eligible to apply if you fall under one of the following segments:

Startups and early stage businesses with a 
Minimum Viable Product (MVP), an 
educational technology and/or innovation, 
that has gone through the first customer 
test, preferably with some revenue streams. 

Existing businesses with good revenue 
streams aiming to grow the existing 
educational technologies or innovation .

Launch 

Adopters

Growth



EdVenture 2020 Services 

Market Linkages and
Commercialization
Opportunities

Research
& Data

Compliance Advisory

Intellectual
Property

Formalize your business, 
meet all legal and 
compliance requirements to 
be able make your business 
investment ready 

Learn the process to 
secure IPs to legally 
protect your technology 
and innovation, if 
required 

Access relevant 
market linkages

Have access to 
recent research 
and data

Trainings
Develop and/or improve 
your  business model, 
execution plan and 
present a case for 
potential financing and/or 
investment 

Advisory
Receive mentorship and 
advisory from successful 
entrepreneurs and 
subject matter experts

Investments
Receive patient financing, investments 
and/ or investor linkages that will 
enable your business to commercialize 
and/ or adopt the intended health 
innovation and technology 

Structure



Organizing Partners

The overall objective of the Accelerate Prosperity (AP) is to promote entrepreneurship and the 
creation of sustainable Small and Growing Businesses (SGBs), with a focus on youth and women 
in fragile contexts. Its mandate is to facilitate creation of Small and Growing Businesses (SGB), 
which are “commercially viable businesses with a potential to create between 5 to 250 jobs”. 

This is a fit for purpose initiative undertaken by the Aga Khan Foundation and Industrial 
Promotion Services of the Aga Khan Fund for Economic Development. AP complements broader 
economic-related programs of the Aga Khan Development Network (AKDN) and draws 
significantly on technical expertise from other AKDN institutions, whilst coordinating efforts with 
other partners. 

Ultimately, AP aims to contribute to inclusive economic development by catalyzing SGBs, 
promoting entrepreneurship amongst women and youth, and creating space and networks to 
facilitate technical expertise and creative financial solutions that can bridge the gaps between 
entrepreneurs, investors, governments and donors, as well as forging the link to higher and 
lifelong learningfor social and economic development.

The Aga Khan University is a pioneering institution of higher education that works to improve 
quality of life in the developing world and beyond. The University operates programmes in 
campuses in Pakistan, Afghanistan, Kenya, Tanzania, Uganda and the United Kingdom, and treats 
more than 2 million patients per year at seven hospitals and more than 350 medical centres.

A study of AKU’s impact in Pakistan, conducted by U.S.-based Centennial Group International, 
found that AKU has an annual economic impact in Pakistan of US$ 1 billion, and directly and 
indirectly supports 42,000 jobs annually.



Trainers
These are experts who have the knowledge 
and the practical experience on specific 
topics of the modules.
 
Business Coaches
AP's investment team will provide on to one 
and group advisory to entrepreneurs on the 
module content as well as using some of the 
investment readiness tools. AP’s Investment 
Team consists of analysts who have certified 
financial analysis capacities and experience 
in business and financial modeling, 
valuation, investment due diligence and 
structuring in national and international 
institutions.

Business Mentors
These include successful, entrepreneurs 
and investors (both local, national and 
international) with experience in creating, 
growing and investing in successful 
business ventures in Pakistan and globally.

Subject-Matter Experts
These are experts who have technical 
knowledge of specific products/services in 
the health sector. Experts will also have 
deep knowledge of the sector and the role 
of technology from the perspective of 
health service provision and its focus on 
research and problem solving.

Institutional Investors
These include institutional impact 
investment funds, private equity firms, 
NGOs and Government departments 
looking to extend finance to businesses. 

Key Roles
Edventure offers a unique approach where a pool of 
seasoned trainers, mentors, subject-matter experts, 
business coaches and investment experts design 
and lead the entire training and advisory process. 
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Understanding Entrepreneurship and Measures of Success
The Entrepreneur as Designer
Introduction to the Business Model Canvas
Value Proposition - Customer Segment fit
Channels  Customer Relationships
Key Activities  Key Resources 
Costs Structure  Revenue streams 
Key partnerships Measuring impact
Pitch based on Business Model Canvas

Identifying the right customer segments
Improving products and services basing on customer feedback
Testing whether the proposed solutions address customer problems 
Considering multiple Revenue Streams
Selecting and binding Human Resources
Managing a partnership

Why become an entrepreneur? 
Elements of a startup 
Insights from the first years of life of a business
Challenges and mistakes in starting-up. How to overcome them?
What is innovation?
Self-assessment about entrepreneurship – GET Test
Using Miscrosoft Excel

Distance
Learning 1:

Introduction,
Overview and
Basic Concepts
of Entrepreneurship

15th - 20th

November 2020

DISTANCE LEARNING
2 & VIRTUAL
ADVISORY 

Identifying the
right customer
segments

B2C market segmentation
B2B market segmentation
Quantitative data about customers
Qualitative data about customers
Competitors analysis
Positioning
Pricing
Distribution channels
Communication

7th - 13th December 2020

LIVE MODULE 3
– MARKET
ANALYSIS AND
MARKETING

LIVE MODULE
1+2 – BUSINESS
MODELLING

Segment 1: Business 
Model Design –  
Product Market Fit 
Segment 2: Business 
Model 
Implementation – 
Strategy

21st- 27th November 2020

Program Structure

29th November-
5th December 2020



 Defining market, particularly Total Addressable Market
 How to conduct a customer interview?
 Collecting data about customers 
 Practical experience about market quantification
 How to test the market segmentation?
 Identify local competitors

Introduction to Entrepreneurial Finance
Why raising capital
Planning process
Introduction to financials/ Case Studies
Income Statement 
Balance Sheet 
Cash Flow Statement
Financial Modelling and Forecasting
Early Stage Investors and Impact Investors

How to develop cost based assumptions
How to develop revenue tree
How to control all costs about industry trend
Pitch structure (in order to prepare
entrepreneurs for live lectures 4)
Make or buy?

Investment process & firm valuation 
Pitch presentation and investor kit
Risk management
Negotiation and due diligence process
Mock presentations
Pitch to judges

Group advisory by subject matter experts (SMEs) 
Group mentorship by successful entrepreneurs and investors

Pitch your business to AP and other institutional 
investors for financing/ investments

LIVE MODULE 4
– FINANCIAL
ANALYSIS
24th- 30th

December 2020

DISTANCE LEARNING 4 &
VIRTUAL ADVISORY
2nd - 7th January 2021

DISTANCE
LEARNING 3 &
VIRTUAL
ADVISORY

LIVE MODULE 5 – 
PITCH MAKING AND
INVESTOR RELATIONS
9th - 12th January 2021

VIRTUAL ADVISORY
AND PITCH
PREPARATION

FINAL PITCH

15th - 30th January 2021

15th February 2021

15th - 22nd December
2020



0348-0004752, 0301-2930401
start@accelerateprosperity.org
pk.accelerateprosperity.org

Contact us


