


Overview
Pakistan has witnessed a great surge in the formation of tech-based startups over the last 

decade with many businesses generating funding from international investors across the globe 
and catching the attention of the global startup community. Although the entrepreneurship 

community is growing at a fast pace, successful women-led startups are rare to be seen 
compared to men-led startups. According to the World Bank report published in 2020, Pakistan 
has only 1% women entrepreneurs. This dismally poor proportion of women entrepreneurs is due 
to a myriad of factors such as lack of access to tailored and creative financial solutions, tailored 
technical assistance, national and global market linkages, and other cultural and social barriers.

Gilgit Baltistan with its fast-rising tech entrepreneurship community, growing economic activities 
due to the new road and belt initiatives, and the government’s focus on entrepreneurship, 

tourism, and other activities puts women entrepreneurs at the center of the interventions. Over 
the years, these women of this region have secured their places in tech entrepreneurship, 

international sports, and the local hospitality industry. However, they have not received adequate 
attention when it comes to creating avenues that encourage and facilitate technological 

innovation and design thinking in solving local problems.
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The goals of Women Techpreneurs 
comprise the following:

Who is the Program for?
The program is designed for aspiring and existing women entrepreneurs in the GBC region with 
innovative technology-based business ideas or startups who are looking for a platform to start or 
grow a successful business. Innovative ideas/ startups with high growth and high impact potential 
are the ideal candidates. People who have a significant entrepreneurial spirit and a strong 
commitment to growth are most likely to succeed and benefit from the program.
Businesses from all sectors and value chains can apply, however, inculcation of technology and 
innovation in high value-adding sectors and enablers such as,

Equip women entrepreneurs with the required 
skills and knowledge for launching and growing 
a business.

Secure financing from AP and other investment 
institutions.

Improve investment readiness of women-led 
businesses by adopting sustainable business 
models, using tools such as Business Model 
Canvas, Financial Model, Information 
Memorandum and Pitch Deck and meeting all 
legal and compliance requirements other 
partner institutions.

Education Health Agro-processing

Green Construction HospitalityAdventure Sport



Components of Women Techpreneurs
“Women Techpreneurs” brings together all the essential elements of an incubation 
program to facilitate aspiring and existing women entrepreneurs create and 
commercialize innovative products/ services.

Ideation Phase
Focuses on innovation and product/ 
service development by using a 
design thinking approach. Business Training and Advisory 

Services
Help entrepreneurs convert their 
solutions into a business proposition 
by developing a business model 
around their solutions.Tailored Financing

With flexible terms to help 
entrepreneurs launch their 
businesses.

Post Financing Technical 
Assistance
Extends continuous mentoring to 
entrepreneurs on governance, 
financial management as well as help 
them establish market linkages in the 
industry.

Co-Working Space(s)
That allows entrepreneurs to use it as 
their office space for 1 year from the 
time they are selected for incubation 
and attend all phases of incubation in 
person or virtually. Opportunities for raising External 

Investment
A chance to pitch their business/ idea 
to national and international 
institutional and individual investors.
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Women Techpreneur Services
“Women Techpreneurs” brings together all the essential elements of an incubation 
program to facilitate aspiring and existing women entrepreneurs create and 
commercialize innovative products/ services.

Intellectual
Property

secure IPs to legally 
protect your technology 
and innovation, if 
required

investment ready 

Compliance Advisory
Formalize your business, 
meet all legal and 
compliance requirements to 
be able make your business 

Advisory
Receive mentorship and 
advisory from successful 
entrepreneurs and 
subject matter experts

Research
& Data
Have access to 
recent research 
and data

Trainings
Develop and/or improve your 
business model, execution 
plan; present a case for 

investment and innovate 
your product/ service using 
design thinking approach

Investments

and/ or investor linkages that will 
enable your business to commercialize 
and/ or adopt the intended health 
innovation and technology

Market Linkages and
Commercialization
Opportunities
Access relevant 
market linkages

Co-Working 
Space

space in one of AP's 
co-working spaces in 
Gilgit, Chiral and AKU, 
Karachi

Structure

Design Thinking 
Workshops
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Ideation Phase 

Design Thinking Workshops: 
These workshops will help the entrepreneurs convert their ideas into solutions and/or 
improve their existing solutions through the design thinking approach. 

Step 2

Design Thinking Workshops: 
These workshops will help the entrepreneurs convert their ideas into solutions and/or 

Entrepreneur's Journey with Women Techpreneur

Business Selection 
The assessment phase has two stages, an initial application and an online/ face to face 
interview/ pitch. The initial application followed by an interview will be assessed by a 
panel of judges which will include successful entrepreneurs, investors and investment 
analysts.  

Selection Criteria
The Women Techpreneur entrepreneurs will be selected based on the following criteria:

Business Criteria
A unique and innovative business model with potential for causing or contributing to a 
transformative effect in the region. A clear market niche, sound target market and 
customer base. Realistic competitive advantage in terms of price, quality and easy/ large 
access. Strong revenue and profit models, potential for scalability growth, and strong 
value chain effect. The business demonstrates positive environmental and sustainable 
development effects.

Step 1

Business Criteria
A unique and innovative business model with potential for causing or contributing to a 

Personal Criteria
Strong entrepreneurial traits, including (but not limited to) leadership qualities, risk taking, 
street smartness, resilience, grit, ability to do more with less etc. Coachable team, 
including (but not limited to) openness to advice, learn, ability and openness to 
constantly iterate, adapt and evolve based on changing conditions, realities or 
assumptions etc. Past experience in doing business, or as an employee in a similar 
industry, or subject matter expertise relevant to the product/ service. Strong interest in the 
idea/ business being proposed, with significant skin in the business.

Personal Criteria
Strong entrepreneurial traits, including (but not limited to) leadership qualities, risk taking, 
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Pre-investment Due Diligence
The businesses shortlisted for potential AP investments will undergo a comprehensive 
pre-investment due diligence (DD) in order to validate their business models and 
operational aspects of the business. 

Step 5

One on One Investment Readiness Advisory: 

Design Thinking Workshops: 
These workshops will help the entrepreneurs convert their ideas into solutions and/or 
improve their existing solutions through the design thinking approach. 

Step 4

Design Thinking Workshops: 
These workshops will help the entrepreneurs convert their ideas into solutions and/or 

Investments
Select businesses completing AP’s DD will receive investments of up to PKR 15 million with 
an opportunity to leverage up to 3 times the investments by other institutional investors 
in AP’s networks

Step 6

Business Training & Advisory Sessions

Business Modeling (lean canvas methodology) 

Businesses incubated will go through in person business training and an advisory session 
on the following key modules.

Step 3

Business Modeling (lean canvas methodology) 
Market Analysis and Marketing
Business Modeling (lean canvas methodology) 
Market Analysis and Marketing
Financial Analysis
Market Analysis and Marketing
Financial Analysis
Pitch Making and Investor Relations
Financial Analysis
Pitch Making and Investor Relations
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Post Investment Technical Assistance

Program Modules

Business 
Modeling

Marketing & 
Market Analysis

Developing an 
information 
Merorandum

In order to ensure long term sustainability and growth the businesses will receive 
continued business mentoring/ advisory from successful entrepreneurs and investors 
and Trade, commercial and investor linkages.

Step 7

Modeling
concepts.

B2C market segmentation
B2B market segmentation

Competitors analysis
Positioning
Pricing

Communication

Develop a comprehensive (yet concise) and effective Information 

demonstrating its growth potential.
Coordinate with various departments, shareholders and resources 
in the process of writing an information memorandum.
Present an information memorandum document



Developing a
Financial Model

Pitch

Develop a comprehensive (yet concise) and effective Information 

potential.
Coordinate with various departments, shareholders and resources in the 
process of writing an information memorandum.
Present an information memorandum document

Prepare a winning pitch which appeals to the 
audience as in this case investment institutions 
and individual investors

Key Roles
Women Techpreneurs offers a unique 
approach where a pool of seasoned trainers, 
mentors, subject -matter experts, business 
coaches and investment experts design and 
lead the entire training and advisory process
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Trainers
These are experts who have the knowledge and the practical 
experience on specific topics of the modules

Business Coaches 
AP's investment team will provide one on one and group 
advisory to entrepreneurs on the module content as well as 
using some of the investment readiness tools. AP’s 
Investment Team consists of analysts who have certified 
financial analysis capacities and experience in business and 
financial modeling, valuation, investment due diligence and 
structuring in national and international institutions.

Business Mentors 
These include successful entrepreneurs and investors (both 
local, national and international) with experience in creating, 
growing and investing in successful business ventures in 
Pakistan and globally.

Practical application of the concept learned during the 
sessions. 

Customized advisory content for the particular business. 

The Learning Experience
The selected entrepreneurs will go through in person training 
sessions for a week where the entrepreneurs will learn the key 
concepts of business modeling, financial model, information 
memorandum and pitch deck. The entrepreneurs will have a 
two weeks long one on one advisory to prepare their business 
model, Information memorandum and Pitch Deck. At the end 
of the advisory period, the startups will be assessed for AP’s 
financing through the due diligence process. Our program is 
designed to meet the  individual learning needs of different 
businesses where they are provided with specific advice and 
guidance through discussions, templates and assignments 
following the sessions.

sessions. 
Customized advisory content for the particular business. 

Assignments are designed to prepare the business to secure 
financing at the end of the cycle.

Customized advisory content for the particular business. 

Assignments are designed to prepare the business to secure Assignments are designed to prepare the business to secure 
financing at the end of the cycle.
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Accelerate Prosperity
The overall objective of the Accelerate Prosperity (AP) is to promote entrepreneurship and the creation of 

sustainable Small and Growing Businesses (SGBs), with a focus on youth and women in fragile contexts. Its 

mandate is to facilitate creation of Small and Growing Businesses (SGB), which are “commercially viable 

businesses with a potential to create between 5 to 250 jobs”. This is a fit for purpose initiative undertaken by the 

Aga Khan Foundation and Industrial Promotion Services of the Aga Khan Fund for Economic Development. AP 

complements broader economic-related programs of the Aga Khan Development Network (AKDN) and draws 

significantly on technical expertise from other AKDN institutions, whilst coordinating efforts with other partners. 

Ultimately, AP aims to contribute to inclusive economic development by catalyzing SGBs, promoting 

entrepreneurship amongst women and youth, and creating space and networks to facilitate technical 

expertise and creative financial solutions that can bridge the gaps between entrepreneurs, investors, 

governments and donors, as well as forging the link to higher and lifelong learning for social and economic 

development.

0348-0004752

Contact Us Apply Now

start@accelerateprosperity.org 

pk.accelerateprosperity.org


